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Project Background
UYDEL in partnership with Lutheran World Federation are implementing the Urban Youth
Empowerment Project (YEP) phase Two in Rubaga, Nakawa and Makindye Municipalities in
Kampala, Uganda for a period of four years (2020-2023) with Financial Support from Icelandic
Church Aid. The YEP Project targets slum young people aged 13 to 24 years and is aimed at building a
strong, stable and organized communities of slum dwelling youth in Rubaga, Nakawa and Makindye
municipalities in Kampala.The Youth Empowerment Project also aims to empower vulnerable slum
youth with increased access to employable skills and their rights to economic development are
respected and fulfilled by 2023; and that the vulnerable slum youth have increased access to and
utilization of youth friendly sexual reproductive health rights services and information by 2023.
These outcomes directly contribute to the achievement of the Global Sustainable Development
Goals: Goal 1: End Poverty in all its forma everywhere; Goal 8: Promote inclusive and sustainable
economic growth, employment and decent work for all and; Goal 3: Ensure healthy lives and
promote wellbeing for all at all ages.
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Project Expected Outcome and Impact

Vulnerable Youth in Kampala have increased access to employable skills, and their rights to economic
development are respected and fulfilled by 2023. 
Vulnerable Youth in Kampala experience increased access to and utilization of youth friendly sexual
reproductive health rights services and information by 2023

The youth empowerment project is aimed at achieving the two major objectives in the its four years of
implementation which include the following; 

1.

2.

PROJECT AREA

Sexually exploited/ engaged in transactional
sex
Adolescent mothers
 Abusing / using alcohol and drugs
Trafficked
Homeless
 Living with HIV/AIDS
 Affected by GBV

The projects targets vulnerable slum youth aged
13-24 years who have been;

Project Target  



Project activities 

84% OF THE YOUTH
THAT HAVE ACQUIRED
SKILLS TRAINING CAN
GET ACCESS TO
EMPLOYMENT.
67% OF THE YOUTH
ARE ABLE TO SAVE
INCOME WITH
MAJORITY (66.6%)
SAVE IN SAVING BOX.






66% YOUTH HAVE
INCREASED THEIR
INCOME AS A RESULT
OF THE PROJECT.
77.4% OF THE
YOUTHS’ LIVE HOOD
IMPROVED AS A
RESULT OF THE
PROJECT.






98.9% OF YOUTH
HAVE BASIC
KNOWLEDGE

ABOUT SRH&R AS A
RESULT OF THE

PROJECT



54% OF THE YOUTH
ACCESS AND UTILIZE
SRHR SERVICES WITH

MAJORITY (94%)
RECEIVING SERVICES

FROM THE HEALTH
CENTRE.
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Project impact at Midline evaluation 
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Summary achievements for YEP phase II 

Summary of Income & Expenditure 2020

UYDEL thanks the Icelandic Church Aid and the Lutheran World Federation for supporting the
successful implementation of this project and for restoring hope for vulnerable slum youth in Uganda.


